


DETAILED COURSE DESCRIPTION

INTRODUCTION / GETTING STARTED

‘Defining project characteristics and properties
‘Example projects

‘Examples of activities that are not projects

‘What is the role of the project manager?

‘What is project management?

‘Common project stages and phases in all methodologies
‘Project effort estimation per stage

‘Scope, Quality, Time, Cost, and People considerations

PROJECT DEFINITION

‘How to Define and Select Projects
‘Characteristics of project objectives
‘Project proposal structure

‘Economic justification models for project selection
‘Break even analysis

‘Payback period model

‘Net Present Value (NPV)

‘Feasibility assessment

‘Sample project proposal (case study)
‘Project contracting (the do's and don'ts)

PROJECT PLANNING

‘Developing the Project plan

‘Detailing what the project will entail

+Assigning team roles and responsibilities
‘Establishing quality standards

Scheduling resources and resolving conflicts
*Calculating the critical path

‘Establishing concrete milestones and interim results
‘Risk Analysis

‘Detailing Who, What, When, and How
‘Determining project constraints

‘Determining project costs

‘Documenting the project plan and setting baselines

PROJECT EXECUTION AND MONITORING

‘How to start a project on track and keep it on track
‘Monitoring, Control, and Evaluation

-Status tracking and reporting
‘Comparison with baseline
-Setting multiple baselines
‘Financial tracking

‘Handling project variations
‘Problem and issue resolution
‘Project Documentation
‘Comparison with baseline

PROJECT CLOSURE AND AUDITING
‘Project acceptance process

‘The Project audit process

‘The Project auditing report

‘Team, Team member, and Project Manager
evaluations

‘Reallocation of resources

PROJECT MAINTENANCE AND SUSTENANCE

-Service Level Agreements

‘Documentation Management

‘Project Lifecycle Repeat

‘Management of Supplier / Customer relations

COMPUTERIZED PROJECT MANAGEMENT
‘Project Management databases

‘MS Project 2013 unleashed

‘Defining the Project in Software

‘Entering all tasks and scheduling them

‘Entering all resources and their costs

-Assigning resources to tasks

‘Analyzing and resolving scheduling conflicts
‘Analyzing and resolving resource conflicts
‘Updating and tracking project progress against its
baseline(s)

‘Very rich set of reports

Current activities

Cost reports

Assignments

Workload

Customized reports

Very rich set of views

Calendar, Gantt chart, Network diagram, Resource
sheet, etc.
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